
DHAHRAN JUNIOR TENNIS ASSOCIATION 
BOARD MEETING MINUTES 

JANUARY 29TH 2016 
 

Heidi Williams called the meeting to order at 1pm on January 29th, 2016 in the 3rd 
Street Clubhouse. 
 
As this was the first meeting of the 2016 Board, all present were asked to introduce 
themselves and their Board position. 
 
Present at the meeting were:   
 
Heidi Williams (President); Lesley Peter (Social Director); Jon Klesner (Treasurer); 
Enrique Kirch (Vice President); Reem Khudhairy (Publicity Director); Maggie 
Simonian (Tournament Coordinator); Zarina Harun (Admin Support); Inoen Asfin 
(Social Director); Naomi Killough (Tournament Coordinator); Kate Lobban 
(Secretary); Taqi Baig (Group Coaching Coordinator); Stephen Benchluch (Ladder 
Coordinator).  
 
Absent  were: 
 
Azeb Yohannes and Marlies Prins 
 
Discussion Points: 
 
1. Calendar of Events 
 

 Members were happy with the draft Calendar of Events. The Group Coaching 
dates need to be nailed down, leading to the pre-registration and registration 
dates being set and published on the DJTA website 
 

2. Group Coaching 
 

 The goal is to have all the registration dates and information published on 
the DJTA website and to encourage parents to consult this regularly.  This 
should be the primary source for registration info, with an email simply 
acting as a reminder 

 It was recommended that registration should take place at least two weeks 
before any school vacation, to avoid conflicts for DJTA Board members and 
for parents. Various issues caused delays in registration last December 

 It was suggested that the DJTA consider switching to two group coaching 
sessions and registrations each year, in line with a number of other junior 
sport SDGs (e.g. baseball, soccer and swimming). The Board members were 
generally in agreement with this.  Heidi undertook to talk to the previous 
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Board to enquire about any specific reasons for the current three session 
arrangement 

  
3. Ladder System 
 

 Stephen is working with new software to fix the DJTA ladder system and 
introduce a more open and transparent system 

 This would bring a new system for challenges, with more ownership by the 
players and more responsibility for them to accept challenges. This should 
also address issues around players winning their tournament flights but not 
seeing a change in their ranking 

 This would likely negate the need for Ladder Days (currently in the Calendar 
of Events) 

 There are many rules and requirements that the Board would have to set up 
within the software. Stephen will present the Board with recommendations 

 Stephen expects to have a trial version ready within two to three weeks and 
has proposed using Board member children in the trial version 

  
4. Treasurer’s Report 
 

 As with all SDGs, banking services for the DJTA have been discontinued. Jon 
understands that the previous DJTA Board arranged for funds for the current 
group coaching session to be deducted from payroll. However, without a 
bank account, there is currently no way to access the funds 

 Jon is working with John Bourne (previous Treasurer) and with Recreation, 
to resolve this as soon as possible 

 
5. Tournaments 
 

 The “New Year” Singles Tournament was underway at the time of the 
meeting. Naomi requested that available Board members cover the vacant 
time slots for the desk the next day 

 The role of the Board member on the desk is to handle any difficult situations 
and to enforce the tournament rules, such as no parents on court with their 
children 

 The same format will be in place for the February “Valentines” Tournament. 
However, there is a need to address the issue of umpires; there is always a 
shortage of umpires 

 Currently trying to encourage players to play without umpires, although they 
are needed for the higher Flights 

 It was suggested that one approach could be to have an umpire pool, or to 
have one umpire sign up for each Flight. Incentives, such as Joffrey vouchers, 
could be offered. It was also suggested that there could be umpire sessions 
run by the coaches. This has been done in the past 
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 Rather than have the rotating Tournament Director purchase the balls for 
their tournament, Heidi advised she will take care of this for all tournaments 
this year 

 Enrique proposed introducing a new tournament this year, with a team-
based, doubles approach. The idea is to promote greater camaraderie and 
fun, and to get away from the win or lose approach 

 He suggested some variation of a Davis Cup format, with 12 different 
“country” teams participating.  The participants would not represent their 
own countries, and the teams would be balanced by dispersing the higher 
ranked players around the teams – e.g. 2 from ranks 1-30; 4 from 30-100; 
and so on 

 Matches would all last for 30 minutes, after which time the doubles teams 
who had won the most games would win 

 Teams would be encouraged to set up a country table, with food and cultural 
celebrations and to dress up in country colors. As well as match prizes, there 
would be prizes for the dress-up/face paints/country table, etc. 

 The Board were very supportive of this idea and agreed that we aim for this 
format for the March Tournament on the weekend of March 18/19. Sign ups 
would have to be sent out soon.  There was general support for the Board 
assigning countries to the participants, rather than them being allowed to 
make a choice 

 Enrique undertook to prepare a small presentation to develop this proposal     
 
6. Sportsmanship 
 

 Stephen raised concerns about the behaviour of some players in the previous 
tournament. There was an issue with a player withdrawing from a final 
match when they were losing, without even acknowledging the other player. 
There were also a large number of no-shows 

 There are penalties in place for tournament no-shows and for parent desk 
duty no-shows (and these are enforced). It was suggested that there should 
also be a “sportsmanship penalty” introduced. The Board were in agreement 
about the concept, although suggestions for the scope of the penalty varied 
from a six tournament ban plus ban from group coaching and use of facilities 
to a one tournament ban. The penalty could vary depending on the type of 
behaviour displayed 

 There was also a discussion about the need to promote sportsmanship 
during group coaching, as well as during tournaments, and it was suggested 
that sportsmanship discussions should be included at the start of all group 
coaching sessions 

 It was agreed that the DJTA wants to promote zero tolerance for bad 
sportsmanship. The Board will explore introducing some kind of “behaviour 
contract”, both for group coaching and tournaments. There may be a way to 
have parents be required to review and sign the rules online, before being 
allowed to sign up for coaching or tournaments. Recreation would need to 
approve any rules/contract   
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7. Contact Sheet 
 

 Heidi asked the present Board members to review the contact sheet so it can 
be published on the DJTA website 

 
8. Other Issues 
 

 Heidi suggested all Board members familiarize themselves with the 
information on the DJTA website, including the list of member roles and 
responsibilities and the DJTA Constitution 

 A 2016 Constitution needs to be developed, adding the penalties for 
withdrawing from group coaching 

 Jon agreed to cover the prize-giving at the February tournament (6pm 
Saturday 20th February)  

 
Action Items: 
 
1.  Determine future group coaching dates (including issue of switch to 2x per year), 
pre-registration and registration dates Taqi Baig and Azeb Yohannes 
 
2.  Ladder system software recommendations Stephen Bechluch  
 
3.  Resolve issue with accessing membership and coaching dues Jon Klesner 
 
4.  Explore ways to address shortage of umpires for tournaments Naomi Killough 
and Maggie Simonian    
 
5.   “Davis Cup” tournament proposal Enrique Kirch 
 
6.   Draft Sportsmanship Code of Conduct document Heidi Williams   
Examples and suggestions All 
 
7.   Publish contact sheet Heidi Williams 
 
8.   Update Constitution Heidi Williams 
 
 
The meeting was adjourned at 2.05pm. 


