
DHAHRAN JUNIOR TENNIS ASSOCIATION 
BOARD MEETING MINUTES 

FEBRUARY 19TH 2016 
 

Heidi Williams called the meeting to order at 1.O5pm on February 19th, 2016 in the 
3rd Street Clubhouse. 
 
All present were asked to introduce themselves to Kim Bowker, from Recreation. 
 
Present at the meeting were:   
 
Heidi Williams (President); Enrique Kirch (Vice President); Jon Klesner (Treasurer); 
Taqi Baig (Group Coaching Coordinator); Inoen Asfin (Social Director); Lesley Peter 
(Social Director); Naomi Killough (Tournament Coordinator); Maggie Simonian 
(Tournament Coordinator); Zarina Harun (Admin Support); Kim Bowker 
(Recreation). 
 
Absent  were: 
 
Stephen Benchluch (Ladder Coordinator); Reem Khudhairy (Publicity Director); 
Kate Lobban (Secretary); Marlies Prins (Committee Member); Azeb Yohannes 
(Group Coaching Coordinator). 
 
Discussion Points: 
 
1. Draft 2016 Calendar 
 

 The Calendar needs the following updates so it can then be posted to the 
DJTA website: 

o Group Coaching dates  - Taqi to provide 
o Ladder days. These are still tentative until the new software is in place 

and tested. Stephen was not present at the meeting to provide an 
update on the new ladder system   

 
 

2. Code of Conduct 
 

 Heidi provided an update on this action item. She has already drafted a Code 
of Conduct, but recently found another good example. She will redraft and 
share with the Board 

 The DJTA Code of Conduct will include expectations for i) Board members, ii) 
Coaches, iii) parents, and iv) players 

 It was requested that the Code of Conduct includes a clause about parents 
volunteering at tournaments 
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 The Board discussed the issue of parents not showing up for their assigned 
desk duties. It was suggested that their children should be pulled out of the 
tournament. It was also suggested that they should be allowed to find 
replacement parents if they cannot cover their shifts 

 Heidi requested that Naomi and Zarina highlight the consequences in bold 
and red in the email to parents about tournaments 

 
 
3. 2016 Constitution 
 

 Heidi asked Kim Bowker about the need to update the 2015 Constitution that 
is posted on the DJTA website. Kim advised that this is not necessary 

 
 
4. Treasurer’s Report 
 

 Jon advised that DJTA cash on hand totals SAR 124K 
 The current group coaching payments (totaling SAR 298K) have not yet been 

received but will be received via payroll deduction in March. Kim confirmed 
this timing 

 Heidi requested that Jon email parents to advise of this delay in the payroll 
deduction 

 
 
5. Tournaments  
 

 Following up from the last meeting, Enrique made a presentation on the 
proposed Davis Cup Tournament: 

o 48 doubles teams to participate in the tournament 
o Players will select their own doubles partner prior to registration 
o Doubles pairings will be divided into 12 country teams, with 8 players 

per team 
o Players will not select their country team 
o Combined rankings will be used to balance teams 
o Completed in one day – Saturday March 19th – 8am to 5pm 
o Each match will last for 25 minutes 
o Six courts will be required  
o Round robin format in the morning and elimination format in the 

afternoon 
o Result will be each player playing for 1 hour 40 minutes  
o No umpire but other players will be on courts to monitor score 
o Prizes and memorabilia to be presented at the end of the tournament 
o Board to decide on a Sportsmanship award 

 The Board agreed that pizza will be provided during the lunch break, 
encouraging parents to mingle 
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 It was suggested that coaches need to teach players in group coaching on 
how to play doubles in advance of this tournament 

 Sign up for the tournament will be completed online. Enrique to ask Raja to 
post the tournament information and rules on the website 

 Further discussions were also held about regular tournament umpire 
shortages 

 One suggestion was that a third parent volunteer be added to the desk duty 
schedule, to be responsible for arranging umpires or to be an umpire. Some 
concerns were expressed that this may be hard, given the current problems 
with getting two desk volunteers 

 It was also suggested that umpire training be reintroduced  
 The Board agreed that instead of Joffrey vouchers, candy should be provided 

to attract more senior players to act as umpires. A budget of SAR 200 was 
allocated for this per tournament 

  
 
6. Group Coaching Update 
 

 Taqi advised that he has consulted with the coaches about the proposed 
change to two sessions of group coaching per year, and they did not have any 
objections 

 The plan is for two 15 week group coaching sessions 
 It was suggested that being committed to a longer schedule may not be 

popular with parents. However, Heidi has spoken to a number of parents and 
has found tem to be supportive.  It is not considered necessary to send out a 
survey about this change 

 The change will be implemented starting with the Fall session    
 For the upcoming Spring session, Taqi advised that 4 coaches will not be 

available during Ramadhan. That means only 4 coaches are available for the 
full 10 week session  

 Spring registration will therefore offer two different sessions for selection: 
o 8 weeks from April 11th to June 2nd 
o 10 weeks from April 11th to June 19th 

 The DJTA is aware that coaches don’t have proper training, and the issue of 
providing training for coaches was discussed. It would be costly and will be 
dependent on the availability of DJTA funds 

  The Board discussed two options: i) coaches pay for flights while DJTA pays 
for training (or vice versa); ii) four coaches receive training this year, and the 
remaining four next year 

 Training is seen as important as helping the morale of the coaches 
 It was suggested that if coaches wish to attend training, they provide a 

proposal for how they can improve the coaching for DJTA as a result 
 Taqi will consult with the coaches about training outside the Kingdom versus 

bringing in a trainer to here 
 Enrique offered his experience with training in other countries to help with 

this issue   
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8. Other Issues 
 

 Heidi reminded Board members to collect and return the balls at the end of 
tournaments 

 
 

Action Items: 
 
1. Provide future group coaching dates for calendar Taqi Baig 
 
2. Make ladder system software recommendations Stephen Bechluch 
 
3. Share Draft Code of Conduct Heidi Williams 
 
4. Update tournament email to highlight parental responsibilities and consequences 

Naomi Killough and Zarina Harun  
 
5. Advise parents about delayed payroll deduction Jon Klesner  
 
6. Promote Davis Cup tournament through website, flyers, registration email 

Enrique Kirch   
 
7. Request that coaches provide doubles training prior to tournament Taqi Baig 

and Enrique Kirch 
 
8. Consult coaches concerning their training Taqi Baig 
 
 
 
The meeting was adjourned at 1.57pm. 


