
DHAHRAN JUNIOR TENNIS ASSOCIATION 
BOARD MEETING MINUTES 

MARCH 18TH 2016 
 

Heidi Williams called the meeting to order at 2.10pm on March 18th, 2016 in the 3rd 
Street Clubhouse. 
 
Present at the meeting were:   
 
Heidi Williams (President); Enrique Kirch (Vice President); Taqi Baig (Group 
Coaching Coordinator); Kate Lobban (Secretary); Reem Khudhairy (Publicity 
Director); Inoen Asfin (Social Director); Naomi Killough (Tournament Coordinator); 
and Maggie Simonian (Tournament Coordinator).  
 
Absent were: 
 
Stephen Benchluch (Ladder Coordinator); Kim Bowker (Recreation); Zarina Harun 
(Admin Support); Jon Klesner (Treasurer); Lesley Peter (Social Director); Marlies 
Prins (Committee Member); Azeb Yohannes (Group Coaching Coordinator). 
 
Agenda Items: 
 
1. Code of Conduct 
 

 Heidi presented a revised Tournament Code of Conduct, which incorporates 
feedback provided by Board members. It was agreed that this be adopted, 
posted on the DJTA website and communicated to parents for future 
tournaments 

 Further work is to be done on a broader DJTA Code of Conduct to cover DJTA 
coaching and general use of DJTA facilities  
 

2. SDG Engagement Meeting 
 

 Heidi advised that Recreation is hosting a meeting for Self Directed Groups 
on Monday 23rd March. DJTA Executive members are planning to attend 
(others are welcome to attend as well). Heidi will report back to the Board  

 
3. Treasurer’s Report 
 

 Jon was unable to attend 
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4. Tournament Coordinators Update 
 

 Enrique reported that all was organized for the next day’s Davis Cup 
Tournament. There was no requirement for desk duty; he will be present all 
day; responsibilities will be passed to the country team captains 

 Pizza and presentations will take place at 5pm. Enrique was still waiting for 
backpack prizes to arrive. Heidi showed the Board tennis mementos she has 
for the Tournament prize draw  

 Naomi reported that candy had been used successfully as an incentive to get 
the more experienced players umpiring the less experienced players at the 
February tournament, and will be used again for the April tournament (April 
22nd/23rd) 

 Naomi will talk to Rick about offering umpire training. It was agreed that 
September would be the best month to provide this training, when there is 
no tournament but just before the tournaments start again in October after 
the summer break  

 
5. Ladder Coordinator Update 
 

 Stephen was not present to provide an update on the introduction of the new 
ladder system software 

  
6. Group Coaching Update 
 

 The proposed switch from 3 sessions to 2 longer ones is still planned to start 
after the summer break. Some parents have requested one annual 
registration, but the Board did not feel this was appropriate for tennis, where 
players often change groups during the year, new players arrive, some 
players stop playing, etc.  Two sessions will be aligned with the approach of 
other sports SDGs 

 It seems that other sports use the winter break as a division between two 
sessions, resulting in a shorter fall session and a longer winter/spring 
session. Taqi did not see a problem with DJTA doing the same, as long as the 
coaches do not end up with fewer weeks of coaching. They currently have a 
total of 27 weeks of coaching spread over three 9 week sessions. Taqi 
suggested the goal in the future should be getting to a total of 30 weeks 

 Enrique has been researching the Spanish training option for coaches. There 
is a three day course available, with a very reasonable price that includes 
accommodation and food. This would take place over the summer, and would 
involve the coaches seeing how training is conducted at a big tennis academy, 
while they provide training themselves to the players there 

 Visas will be required and Enrique is consulting with the Spanish Embassy on 
this issue 

 Some concerns were expressed that the coaches need more direct training 
themselves, rather than just another setting in which they are training 
players. The coaches will be asked for their views on this approach 
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 Three to four coaches could go this year, with the others next year. The 
coaches would be set expectations coming back from this training, including 
a requirement that they demonstrate what changes they will implement to 
their coaching approach following their training  

 The other coach training option being considered (in Morocco) was not  
favoured by the coaches 

 Taqi advised that the coaches have reported a problem with the low level of 
the wall separating court 6 from the soccer fields. Balls are frequently 
landing on the court during coaching sessions. Recreation’s help is needed to 
make a higher barrier. (At the same time, Recreation will be asked for 
lighting in the bleacher area to assist with the tournament desks) 

 A number of concerns have been raised by parents recently concerning 
cancelled and rescheduled coaching sessions. Heidi is updating the Terms 
and Conditions so these can be made available again to everyone registering 
for group coaching 

 This Board will continue to use the same approach as other years: in the 
event of a weather cancellation, classes will not be rescheduled and refunds 
will not be provided (coaches are still paid for these lessons); in the event of 
a coach cancelling a lesson, the coach will reschedule the lesson at a 
reasonable future date and time (e.g. the week after the session has ended on 
the same day/time), and no refunds will be offered if the player cannot make 
the rescheduled time; in the event of a company holiday, lessons will not be 
held and will not be rescheduled, and refunds will  be provided 

 Any refunds required will be provided in cash at the end of the group 
coaching session  

 The registration email for spring group coaching will be sent by March 24th, 
with session allocation taking place the week after spring break. A number of 
Board members offered their assistance with this process. The session will 
start the week of April 17th  

 Recreation had asked for the issue of court rotation to be added to the 
agenda, following a request from Coach Aziz to move from Court 7. The 
Board agreed that the current court assignment should remain the same. 
Players are used to their courts; and Coach Aziz is (at his own request) on a 
different contract than the others, being here on a part-time basis with a 
smaller, selective group of players      

 
8. Other Issues 
 

 The members present approved the February Board minutes 
 

 
The meeting was adjourned at 3.05pm. 
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Action Items: 
 
1. Post the Tournament Code of Conduct on the DJTA website and promote for 

future tournaments  Heidi Williams and Naomi Killough 
 
2. Complete further work on a broader DJTA Code of Conduct  Heidi Williams/All  
 
3. Provide feedback from SDG meeting  Heidi Williams 
 
4. Request confirmation from Kim Bowker that group coaching payment will be 

deducted from the next payroll  Jon Klesner  
 
5. Discuss umpire training for September with Rick  Naomi Killough 
 
6. Make ladder system software recommendations  Stephen Bechluch 
 
7. Plan coaching session length for future two session approach  Taqi Baig 
 
8. Further research on coach training options  Taqi Baig and Enrique Kirch  
 
9. Request higher barrier for Court 6 and lighting from Recreation  Heidi Williams 
 
10. Update and publish group coaching Terms and Conditions  Heidi Williams 
 
11. Review and update group coaching dates on home page of DJTA website as 

needed  Taqi Baig and Raja Athavan 
 
 
 


