
DHAHRAN JUNIOR TENNIS ASSOCIATION 
BOARD MEETING MINUTES 

SEPTEMBER 18TH 2016 
 

Heidi Williams called the meeting to order at 5.00pm on September 18th, 2016 in the 
3rd Street Clubhouse. 
 
Present at the meeting were:   
 
Heidi Williams (President); Enrique Kirch (Vice President); Jon Klesner (Treasurer); 
Kate Lobban (Secretary); Taqi Baig (Group Coaching Coordinator); Maggie Simonian 
(Group Coaching Coordinator); Stephen Benchluch (Ladder Coordinator); Reem 
Khudhairy (Publicity Director); Inoen Asfin (Social Director); Lesley Peter (Social 
Director); Naomi Killough (Tournament Coordinator); Marlies Prins (Committee 
Member); Annari Jensen (Committee Member); Zarina Harun (Admin Support). 
 
Agenda Items: 

 
1. Cancellation of Spain Trip for Coaches  
 

 Enrique updated the Board about the unfortunate cancellation. Four coaches 
had planned to attend the training at the JC Ferrero Academy, but all were 
denied visas to travel to Spain. The three Saudi coaches applied from here, 
but as independent contractors, with no link to Spain, their applications were 
denied. Coach Rick tried to apply via Spanish embassies in both Bahrain and 
the Philippines, without success.  

 The Board will look at alternatives, including bringing in coaches to train our 
coaching team, although this is an expensive option. Coaching development 
will be included as a line item in next year’s DJTA budget. It is believed that 
having it is a separate line item will negate the need for another vote on 
spending. Heidi will check with Recreation. No expenses were incurred for 
the cancelled plans. 

 It was agreed there should be a communication drafted to inform the DJTA 
members about the unfortunate cancellation. Kate will draft this. 

 
2. Group Coaching Update and Coach Availability 
 

 The Fall coaching session began the evening of our meeting. Taqi reported 
that at that time, 50 of the 65 children that had been on the waiting list had 
been placed. Some new students had been added to the waiting list, leaving 
about 20 children on that list. If there are any children who drop out in the 
first week, some can be placed. There are currently 264 children enrolled in 
group coaching. 
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 There are about 5-6 children who requested a coaching session with Coach 
Aziz but could not be placed. He does not want to add a third class. Those 
members are being advised to ask Coach Aziz about private lessons. 

 Fees can only be paid by cash, and the Board agreed to draw up a schedule 
for Board members to collect fees over three afternoons/evenings during 
this first week of coaching.  

 The Board discussed current and future coaching needs. Enrique suggested 
trying to use Rakah coaches for some part-time work in Dhahran. Heidi will 
raise this with Recreation.  

 There is a longer-term issue of higher demand in Dhahran when Rakah closes 
(in approximately 12-18 months). There is also a challenge of court 
availability. The Board will continue to explore options to expand coaching. 

 
3. 2017 DJTA Board 
 

 Heidi requested that all Board members consider whether they want to 
continue with the DJTA Board next year. Board members should begin some 
recruiting if they are not planning to stay. Heidi will step down as President 
at the end of this year. 

 
4. Treasurer’s Report 
 

 Jon reported that the financial position of the DJTA is very strong. Over 
200,000SAR is held in cash, with new fees to be collected this week. Funds 
are sufficient to cover the remaining coaches’ monthly payments for this 
year, the planned tournaments and social events, etc. There should be a 
surplus carried into 2017. 

 
 5. Tournament Coordinator’s Update 
 

 Naomi advised that tournaments will start back up again in October. The first 
one will be the Club Championship, where instead of awards being presented 
at the end, trophies will be handed out at the DJTA Banquet in December.  

 The Club Championship will be on the weekend of October 21-22. It was 
suggested that the communication to members about this tournament, 
remind everyone that it will still be quite hot in October. There have been 
some complaints about the heat in previous tournaments. Members need to 
decide themselves if they wish to participate during the hotter months. 

  
6. Ladder Coordinator’s Update 
 

 Stephen advised that he has a ladder software demo available to share with 
Board members. The originally planned ladder software could not be used 
here due to server issues, but the new proposed electronic ladder will 
provide most of the desired functionality, allowing players to challenge each 
other. 



 3 

 Several members of the Board will view the demo with Stephen at lunchtime 
on September 22nd. 

 A Ladder Day is now proposed for Friday 7th October. This would be two 
weeks before the Club Championship, allowing the results to feed into the 
tournament planning. 

 
  7. Other Items 
 

 The continuing issue of soccer balls coming over the fence into Court 6 was 
raised. Heidi will again ask Recreation about this. 

 Lesley advised that the DJTA Banquet is planned for Thursday December 1st. 
Board members will review available trophies to find things a little less 
extravagant and costly than last year. Awards include the Club Championship 
flights, most improved players, President’s award. The Coaches provide input 
to these awards. 

 
 
 
The meeting was adjourned at 5.55pm. 
 
Action Items: 
 
1. Draft communication for DJTA members regarding cancellation of coach training 

in Spain  Kate Lobban  
 
2. Follow-up with Board members concerning continuing participation in 2017 

Heidi Williams 
 
3. Review ladder system software recommendations  Various 
 
4. Contact Recreation re: budgeting for coach development, Rakah coaches and 

Court 6 fencing  Heidi Williams 
 


