
DHAHRAN JUNIOR TENNIS ASSOCIATION 
BOARD MEETING MINUTES 

OCTOBER 30TH 2016 
 

Heidi Williams called the meeting to order at 4.45pm on October 30th, 2016 in the 
3rd Street Clubhouse. 
 
Present at the meeting were:   
 
Heidi Williams (President); Enrique Kirch (Vice President); Jon Klesner (Treasurer); 
Kate Lobban (Secretary); Taqi Baig (Group Coaching Coordinator); Lesley Peter 
(Social Director); Marlies Prins (Committee Member). 
 
Absent were: 
 
Maggie Simonian (Group Coaching Coordinator); Stephen Benchluch (Ladder 
Coordinator); Reem Khudhairy (Publicity Director); Inoen Asfin (Social Director); 
Naomi Killough (Tournament Coordinator); Annari Jensen (Committee Member); 
Zarina Harun (Admin Support). 
 
 
Agenda Items: 

 
1. Treasurer’s Report  
 

 Jon reported that the financial position of the DJTA is very strong. After the 
expected remaining expenses for the last two months of the year, we are 
expected to end the year with over 200,000SAR.  

 It was proposed that the Social Directors in 2017 start the year with a 
2,000SAR float, to cover their various expenses for tournament food, etc. It 
was suggested this would be easier than having to make regular requests to 
the Treasurer. 

 
2. Tournament Coordinator’s Update 
 

 Naomi was absent from the meeting, but the Board members who had been 
present advised that while the tournament had gone well, there seemed to 
have been a concerning number of incidents of tempers becoming frayed. 

 The next tournament is scheduled for the weekend of November 18th-19th. 
Naomi is not available that weekend. 

 The final tournament of 2016 will be held the weekend of December 9th-10th. 
Heidi will not be available on the second day.  
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3. Ladder Coordinator’s Update 
 

 Stephen was not present to provide an update. 
 The planned demo by Stephen to various Board members of the new ladder 

software did not take place at the end of September. 
 
 
4. Group Coaching Update  
 

 Taqi advised that the pre-registration for the next session (beginning in 
February 2017) will take place in mid-November, with registration before 
the schools’ winter break. 

 Registration numbers are expected to be up for the next session, given moves 
from Rakah and the interest level at the October SDG expo. 

 The plan is to collect fees in advance of the start of the next session; most 
likely fees will be collected during the two week break from January 19th, 
between the current session and the future one. 

 
5. Year End Banquet 
 

 Lesley reported that as of the meeting date, some 135 tickets had been sold. 
Attendance last year was 140. All but 2 of the coaches are planning to attend. 

 There will be a formal dinner. Quizzes will be on the tables for kids. 
 Marlies has arranged presents for the coaches. Board members are requested  

to sign the cards before the banquet 
 The Board reviewed the coaches’ nominations for all the players’ awards to 

be announced and presented at the banquet. The winners were agreed; 
Marlies will arrange trophies. 

 
6. 2017 DJTA Board 
 

 Heidi expressed her gratitude that many Board members are remaining for 
another year. There are a number of vacant positions, however.  Zarina was 
sending out a communication that evening announcing the election for the 
2017 Board and requesting nominations. This provides the required 30 days 
for an open election, allowing the results to be announced at the banquet. 

 Board members were asked to think of, and approach, potential nominees. 
This Board is not as big a time commitment as some other sports SDGs and 
we are hopeful that some parents, particularly those with multiple children 
participating in the DJTA, will consider volunteering their time. 

  
  7. Request from A Place for Us 
 

 Both Lesley and Kate were approached (separately) at the SDG Expo, held at 
the beginning of October, by representatives of A Place for Us. Kate also 
received an email from one of their Board members. 
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 A Place for Us (AP4U) is an SDG which supports families with children who 
have disabilities. They are interested in starting some tennis lessons/group 
coaching for some of their children. 

 The Board discussed the problems we already face with no more court or 
coach availability to fully meet the demands of all our current members. We 
are also unsure of the experience our coaches may have with helping 
children with disabilities. 

 The Board floated a few ideas, including i) hosting a one-day workshop (with 
close involvement by AP4U’s Board) for the children, with some mini games, 
fun hand-eye coordination activities, etc., and ii) arranging for some of our 
higher-ranked children to occasionally play with children from A Place for 
Us.  

 Taqi agreed to discuss this question with the coaches and report back to the 
Board. 

 
8. Request from Coach Rick 
 

 Heidi advised that Coach Rick has requested some changes to his contract, in 
particular around the way his private coaching fees are handled. 

 The Board reviewed a few options and will go back to Rick with a proposal 
that they hope will address his main concerns.   

 
 
The meeting was adjourned at 5.40pm. 
 
 
Action Items: 
 
1. Awards/trophies for the End of Year Banquet  Marlies Prins  
 
2. Advise Heidi of any prospective nominees for the 2017 Board All 
 
3. Discuss request from A Place for Us with the coaches  Taqi Baig 
 
4. Review contractual proposal with Coach Rick  Taqi Baig and Heidi Williams 
 


